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1. Overview  

• Clarify committee deliverables: Outcomes, model, plan for implementation statewide, 
draft legislation 

• Create timeline for steering committee effort with milestones in March for finalized 
outcomes and November [October?] for delivering the new model 

• Define participant roles, including role for participants who are members of systems 
(UNM, NMSU, Eastern)  

• Website as communication portal  
 

 
2. Reading list  
 
 
3. Summit data  

• Review of principles and guidelines for Steering Committee (question 3) 
• Outcomes and Assessment (questions 1 and 2)  

 
 
4. Next steps 

• Preparation for next meeting 
• Date for next meeting 

 
 

 


